NC Observation Form:  Practice Assessment Follow-Up





Site ID# ____________
















Date ______________
PART I:  Practice Preventive Services Delivery

	When these topics are addressed…

	
	Smoking
	Exercise
	Diet
	Alcohol

	Which patients receive intervention?


	( HM

( Chronic Disease

( All

( Other: ____________

( None
	( HM

( Chronic Disease

( All

( Other: ____________

( None
	( HM

( Chronic Disease

( All

( Other: ____________

( None
	( HM

( Chronic Disease

( All

( Other: ____________

( None

	When is it addressed?


	( Intake

( Integrated in visit

( Discharge

( Other: ____________
	( Intake

( Integrated in visit

( Discharge

( Other: ____________
	( Intake

( Integrated in visit

( Discharge

( Other: ____________
	( Intake

( Integrated in visit

( Discharge

( Other: ____________

	Where is it documented?


	( Progress note

( Flow sheet

( Problem list

( Other: ____________
	( Progress note

( Flow sheet

( Problem list

( Other: ____________
	( Progress note

( Flow sheet

( Problem list

( Other: ____________
	( Progress note

( Flow sheet

( Problem list

( Other: ____________

	Are there reminder cues to the providers?


	( Stamp

( Sticker

( Flow sheet cue

( Problem list cue

( Other: ____________
	( Stamp

( Sticker

( Flow sheet cue

( Problem list cue

( Other: ____________
	( Stamp

( Sticker

( Flow sheet cue

( Problem list cue

( Other: ____________
	( Stamp

( Sticker

( Flow sheet cue

( Problem list cue

( Other: ____________

	Are there any preventive service environmental cues?
	( Posters

( Brochure rack

( TV/video display

( Other: ____________
	( Posters

( Brochure rack

( TV/video display

( Other: ____________
	( Posters

( Brochure rack

( TV/video display

( Other: ____________
	( Posters

( Brochure rack

( TV/video display

( Other: ____________

	Are there designated patient education resources? 

Describe


	
	
	
	

	Are there regular referral resources ?

Describe


	
	
	
	


Clinical Flow Description:

Describe the practice clinical flow for each health behavior.  Make sure to include who does what.  Note any changes from the baseline observation.

Practice Preventive Care Summary:

1.  Are there any new systematic approaches to addressing and/or documenting the target healthy behavior topics?  Please describe briefly what you observe and how consistently these topics are addressed.  Can you find other examples of topics that the practice approaches systematically?  Please describe.  (for example; BP and wt as vital sign at every visit, regular medication update, referral of all OB patients for ultrasound at 20 weeks, well child visits all get patient education sheets, annual screening flow sheets updated at all annual exams, etc.)
At this point….

2.  Which topic do they currently do the most with?    Smoking  Exercise  Diet  Alcohol 

3.  Which topic do they have the most opportunity to improve?   Smoking  Exercise  Diet  Alcohol 

4.  Does the practice seem to have an interest in a particular health promotion topic?   Smoking  Exercise  Diet  Alcohol 

5.  Do you observe any conflicting issues relative to role modeling the target healthy behaviors amongst the physicians and staff?  Please describe.  (example;  one or more of the staff can be observed smoking outside the patient entrance)

PART II:  Practice Culture and Organization

	Variable
	Notes

	Physician Level 
	

	Physician Philosophy

(Such as problem-solving or patient-focused orientation, the scope of their clinical information and approach to preventive service delivery)
	

	Physician Style

(Such as shared control in pt encounters, affective connection with pts, perception of competing demands, efficiency in time management, teaching and use of health education materials)
	

	Doctor-Patient Continuity 

(Such as personal knowledge of pts, longitudinality, rememberance of shared experiences with pts)
	

	Practice Level
	

	Practice Organization 

(Such as clear and shared role expectations among staff, clear and shared communication among staff, efficiency of the office in moving pts through the system, protocol (presence, clarity and shared use), volume of pts, perception of being busy, perception of overwork/burnout of providers or staff, dissension or tension within the practice, sense of groupness, distinctive vision of the practice, 
	

	Office Staff

(Such as friendly office staff, staff shared knowledge with one another and their families, staff involved in delivery of preventive care)
	

	Patient Population

(Such as pts identifying with the practice, medical and SES need of the pt population, presence of a dominant demographic group)
	

	Practice Continuity

(Such as consistent personnel over time and place)
	

	Additional Features
	

	Bee in the bonnet
	

	Openness
	

	Other
	


PART III:  Practice Manager Interview

1. Describe your practice’s success with accomplishing the practice action plan. [Probe:  Did any part of the plan get in place?  If so, which parts?]

2. Describe your satisfaction with the practice change included in the action plan.  [Probe:  Were there any positive outcomes?  Was it a real pain to do?  Was there benefit?]

3. What factors facilitated the plan implementation? [Probe:  Consider personnel, system, resources, etc.]

4. What barriers impeded efforts to implement the project?

5. Please describe the balance between what was needed to participate in the project and what benefit was derived from the project…was it worth it?  Why or why not?

6. What does your practice intend to do now?  [Probe:  continue the plan, new plan, drop it and not do anything, other?]

7. Do you have any other questions or concerns that this or a similar project would help your practice with?
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